
 
 

For special needs and accommodations, please contact Jenifer Thornton, Management Analyst, Department of 
Community Development, 72 hours prior to the meeting or activity. Ms. Thornton can be reached at (520) 458-
3315 or through the Arizona Relay Service at 1-800-367-8939, or by simply dialing 7-1-1. 
 
 

Sierra Vista City Council 
Meeting Agenda 

May 11, 2017 
 

 
 
Call to Order 
 
5:00 p.m., City Hall Council Chambers, 1011 N. Coronado Drive, Sierra Vista, Arizona 
 
Roll Call 
 
Invocation  
 
Pledge of Allegiance  
 
Item 1 Acceptance of the Agenda 
 
Awards and Presentations 
 
Recognition of Jesus "Chuy" Estrada as a Life Well Run Community Hero 
 
Recognition of the Sierra Vista Police Department Employees of the Year 
 
City Manager’s Report:  Upcoming Meetings, Bid Openings and Bid Awards 
 
Item 2 Consent Agenda 
Item 2.1 Approval of the City Council Meeting Minutes of April 27, 2017 
Item 2.2 Resolution 2017-031, Special Event Liquor License for Mr. Stephen T. Hester on 
behalf of the Rotary Club of Sierra Vista for the Fourth of July celebration to be held on July 3 
and 4, 2017 at Veterans’ Memorial Park 
Item 2.3 Resolution 2017–032 , Application for a Special Event Liquor License for Tracey L. 
Lang on behalf of the Sierra Vista Riding Club for June 16 and 17, 2017 at the Sierra Vista 
Riding Club Arena, 575 Giulio Cesare Avenue, Sierra Vista, Arizona 
 
New Business 
 
Item 3 Resolution 2017-033, Approval of the City Council's FY18-FY19 Strategic Plan 
 
Item 4  Resolution 2017-034, Authorization to Take Legal Action Against Benjamin Morales 
 
Item 5 Resolution 2017-035, Approving an Intergovernmental Agreement with Cochise 
County for Critical Mission Use of Aerial Solutions II Aircraft 
 
Call to the Public  
 
Comments and Requests of the Council  
 
Adjournment 

http://www.sierravistaaz.gov/


 
 

Sierra Vista City Council 
Meeting Summary 

April 27, 2017 
 
 
Call to Order  
 
Mayor Mueller called the April 27, 2017 City Council Meeting to order at 5:00 p.m., City Hall 
Council Chambers, 1011 N. Coronado Drive, Sierra Vista, AZ 
 
Roll Call: 
Mayor Rick Mueller – present 
Mayor Pro Tem Alesia Ash – present 
Council Member Bob Blanchard – present 
Council Member Gwen Calhoun – present 
Council Member Rachel Gray – present 
Council Member Craig Mount – present 
Council Member Kristine Wolfe – present 
 
Others Present: 
Chuck Potucek, City Manager 
Mary Jacobs, Assistant City Manager 
Adam Thrasher, Police Chief 
Ron York, Fire Chief 
Victoria Yarbrough, Leisure and Library Services Director 
Sharon Flissar, Public Works Director  
Matt McLachlan, Community Development Director 
Nathan Williams, City Attorney 
Jill Adams, City Clerk 
Abe Rubio, IT Manager 
 
Invocation – Pastor Kenneth Roth, Grace Presbyterian Church, conducted the invocation.  
 
Pledge of Allegiance - Mayor Pro Tem Ash led the Pledge of Allegiance. 
 
Item 1 Acceptance of the Agenda  
 
Council Member Wolfe moved that the agenda for the Regular City Council Meeting of April 27, 
2017, be approved. Council Member Gray seconded the motion. The motion was approved by a 
unanimous vote, 7/0. 
 
Awards and Presentations 
 
Council Member Blanchard presented Ginny and Bob Francis, owners of the Francis Agency of 
Farmers, with a plaque as the City Council's Business for the Month of April. Ms. Francis stated 
that they love what they do and noted that Sierra Vista has been good to them. 
 
Mayor Mueller and Council presented Certificates of Appreciation to the Citizens Advisory 
Commission Members: Liz York (absent), Clyne G.H. Namuo, Laverne Jenkins, Jeff Anselmi, 
Greg Thomas, Sandra Kenny and Rebecca Alwine (absent). 

http://docserve.sierravistaaz.gov/Home/City%20Council/City%20Council%20Meeting%20Agenda/2017%20Council%20Meeting/2017%2004%2027/Item%201%20Agenda%20Regular%20Meeting%20042717.pdf
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City Manager’s Report:  Mr. Potucek made the following announcements: 
- Work Session on May 2, 2017 at 3:00 p.m. in Council Chambers regarding annual update by 
the Tourism Commission, Library Advisory Commission, Cultural Diversity Commission and the 
Airport Commission; 
- Work Session on May 9, 2017 at 3:00 p.m. in Council Chambers regarding City Manager's 
Update and first budget update regarding revenues, personnel expenditures and debt service; 
- Library Roof Repair Project was advertised beginning on Sunday, April 16, 2017 and is 
scheduled to open on May 2, 2017; 
- Roof Replacement for Good Neighbor Alliance (CDBG Project) was advertised beginning on 
April 27, 2017 and is scheduled to open on May 16, 207; and 
- Sierra Vista (Libby Airfield) Diversification Study and Strategy RFP will be advertised 
beginning on April 30, 2017 and is scheduled to open on May 23, 2017.  
 
New Business 
 
Item 2 Approval of the City Council Meeting Minutes of April 13, 2017 
 
Council Member Mount moved that the City Council Meeting Minutes of April 13, 2017, be 
approved as written. Council Member Blanchard seconded the motion. The motion was 
approved by a unanimous vote, 7/0. 
 
Item 3 Resolution 2017-029, Special Event Liquor License for Eric J. Potvin on behalf of the 
Sierra Vista Veterans Memorial Improvement Foundation for May 28, 2017 
 
Council Member Gray moved that Resolution 2017-029, Special Event Liquor License for Eric J. 
Potvin on behalf of the Sierra Vista Veterans Memorial Improvement Foundation for May 28, 
2017, be approved. Council Member Blanchard seconded the motion.  
 
Ms. Adams stated that this is an application for a special event liquor license for the Sunday of 
Savor Sierra Vista weekend over Memorial Day weekend net month. The application was run 
through the Police Department for the background check and they have no objection to the 
issuance of this license. If approved by Council, it will be forward to the State Liquor Board for 
final action. 
 
Council Member Wolfe recused herself. 
 
The motion was approved by a 6/0 vote. Council Member Wolfe abstained. 
 
Item 4 Resolution 2017-030, Re-appointment of Lauren Giamalis and Irma Valdez and the 
appointment of Michael Boardman to the Sister Cities Commission, said terms to expire 
December 31, 2019 
 
Council Member Calhoun moved that Resolution 2017-030, re-appointment of Lauren Giamalis 
and Irma Valdez and the appointment of Michael Boardman to the Sister Cities Commission, 
said terms to expire December 31, 2019, be approved. Council Member Mount seconded the 
motion. The motion was approved by a unanimous vote, 7/0. 
 
Council Member Calhoun noted that the appointees are present and they have a great interest 
in the Commission. She also stated that she is glad to have them serve on the commission. 
 

http://docserve.sierravistaaz.gov/Home/City%20Council/City%20Council%20Meeting%20Agenda/2017%20Council%20Meeting/2017%2004%2027/Item%202%20Meeting%20Minutes%20041317.pdf
http://docserve.sierravistaaz.gov/Home/City%20Council/City%20Council%20Meeting%20Agenda/2017%20Council%20Meeting/2017%2004%2027/Item%203%20Res.%202017-029%20Eric%20Potvin%20Special%20Event%20Liquor%20License.pdf
http://docserve.sierravistaaz.gov/Home/City%20Council/City%20Council%20Meeting%20Agenda/2017%20Council%20Meeting/2017%2004%2027/Item%204%20Res.%202017-030%20Sister%20Cities%20reaappt%20&%20appt.pdf


 
 

Call to the Public  
 
Andrae Newcomb spoke about Fort Huachuca and how their decisions affect Sierra Vista. 
 
Comments and Requests of the Council  
 
Council Member Calhoun thanked the Citizens Advisory Commissioners (CAC) for the services 
provided over the years and noted that many of the CAC members have been serving for well 
over eight, ten years and have worked very hard for the City and Council appreciates it. She 
also added that earlier she made a comment about the fact that Council knows who they are 
and as task forces are needed in the future, their names will be at the top of the list to help out 
as needed. 
 
Council Member Gray had nothing to report. 
 
Council Member Mount echoed Council Member Calhoun’s sentiments with regard to the CAC 
and recognized Mr. Boardman in the audience, his first commander when he moved out to 
Sierra Vista. 
 
Council Member Blanchard congratulated everyone on the CAC and thanked them for a job well 
done. 
 
Council Member Wolfe had nothing to report. 
 
Mayor Pro Tem Ash gave a shout out to the Boy Scouts in the audience for getting civically 
engaged, thanked them for their attendance and gave major kudos to Brandon Nichols, the race 
direction and the Bolt Multisport Committee for a fabulous Fire Bolt Youth Triathlon. She added 
that she was happy to attend and extremely happy to see that there were kids represented from 
across the State and Mexico. In closing, she announced the Youth Town Hall on May 10th from 
5:00 p.m. until 6:00 p.m. at the Teen Center. 
 
Mayor Mueller reported on his attendance to the volunteer lunch at the Police Department 
where they recognize their volunteers. He thanked the volunteers and announced the Cancer 
Relay for Life on Saturday, April 29, 2017 at 11:30 a.m. and the West End Fair on Fry Boulevard 
on the west end on May 6, 2017. In closing, encouraged people to make plans to attend as it is 
a great event. 
 
Adjournment  
 
Mayor Mueller adjourned the April 27, 2017 meeting of the Sierra Vista City Council at  5:21 
p.m.  
 
 
 

      _____________________________ 
      Mayor Frederick W. Mueller 
 

 
Minutes prepared by:    Attest: 
 



 
 

 
 
______________________   ______________________________ 
Maria G. Marsh, Deputy Clerk  Jill Adams, City Clerk 
 
 
 



 
 
April 27, 2017 
 
 
MEMORANDUM TO:   Honorable Mayor and City Council 
 
THRU:     Charles P. Potucek, City Manager 
 
FROM:     Jill Adams, City Clerk 
 
SUBJECT:    REQUEST FOR AGENDA ITEM PLACEMENT 

Resolution 2017-031, Special Event Liquor License  
for Mr. Stephen T. Hester on behalf of the Rotary Club of 
Sierra Vista for the Fourth of July celebration to be held on 
July 3 and 4, 20176 at Veterans’ Memorial Park 
 

RECOMMENDATION: 
 
The City Manager recommends approval of this event with proper crowd control. 
The City Clerk recommends approval of this event with proper crowd control. 
 
INITIATED BY: 
 
Mr. Stephen T. Hester 
5000 E. Mediterranean Drive 
Sierra Vista, AZ 85635 
 
BACKGROUND: 
 
Mr. Hester submitted an application for a special event liquor license on behalf of the Rotary 
Club of Sierra Vista for the Fourth of July celebration to be held on July 3 and 4, 2017.  The 
event will be held at Veterans’ Memorial Park, 3105 E. Fry Boulevard, Sierra Vista, Arizona.  
The Police Department has reviewed the application and given their approval. 
 
The application must be approved by the City Council before it is sent to the State Department 
of Liquor Licenses and Control for their review. 
 
BUDGET APPROPRIATION: 
 
Not applicable. 
 
 
Attachments 



RESOLUTION 2017-031 
 

 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SIERRA VISTA, COCHISE COUNTY, ARIZONA; 
REAFFIRMING SETTLED POLICY BY RECOMMENDING 
APPROVAL FOR A SPECIAL EVENT LIQUOR LICENSE TO 
STEPHEN T. HESTER ON BEHALF OF THE ROTARY CLUB OF 
SIERRA VISTA, FOR THE FOURTH OF JULY CELEBRATION 
BEING HELD JULY 3 AND 4, 2017, TO THE STATE 
DEPARTMENT OF LIQUOR LICENSES AND CONTROL; AND 
AUTHORIZING AND DIRECTING THE CITY MANAGER, CITY 
CLERK, CITY ATTORNEY OR THEIR DULY AUTHORIZED 
OFFICERS AND AGENTS TO TAKE ALL STEPS NECESSARY 
TO CARRY OUT THE PURPOSES AND INTENT OF THIS 
RESOLUTION. 
 
 

  WHEREAS, an application for a special event liquor license for Stephen T. 
Hester, on behalf of the Rotary Club of Sierra Vista, for the Fourth of July celebration being held 
July  3 and 4, 2017, at Veterans’ Memorial Park has been received from the Arizona 
Department of Liquor Licenses and Control; and 
 
  WHEREAS, Section 4-203.02 of the Arizona Revised Statutes requires approval 
of the Sierra Vista City Council before the license will be considered; and 
 
  WHEREAS, it is a settled policy of the City Council that special event liquor 
licenses be recommended for approval if no objections are raised; and 
 
  WHEREAS, it is in the best interest of the citizens of Sierra Vista that this special 
event liquor license be approved. 
 
  NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 
OF THE CITY OF SIERRA VISTA, ARIZONA, AS FOLLOWS: 
 
  SECTION 1 
 
  That the settled policy, most recently affirmed, is, and hereby is, reaffirmed. 
 
  SECTION 2 
 
  The City Council of the City of Sierra Vista recommends approval to the State 
Department of Liquor Licenses and Control of a special events liquor license for Mr. Stephen T. 
Hester on behalf of the Rotary Club of Sierra Vista. 
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  SECTION 3 
 
  The City Manager, City Clerk, City Attorney, or their duly authorized officers and 
agents are hereby authorized and directed to take all steps necessary to carry out the purposes 
and intent of this resolution. 
 
  PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE CITY 
OF SIERRA VISTA, ARIZONA, THIS 11th DAY OF MAY 2017. 
 
 
 
      ______________________  
      Frederick W. Mueller 
      Mayor 
 
 
Approved as to Form:    Attest: 
 
 
 
________________________  _______________________ 
Nathan J. Williams    Jill Adams 
City Attorney     City Clerk 
 
       
Prepared by:  
Jill Adams, City Clerk 
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April 27, 2017 
 
 
MEMORANDUM TO:   Honorable Mayor and City Council 
 
THRU:     Charles P. Potucek, City Manager 
 
FROM:     Jill Adams, City Clerk 
 
SUBJECT:    REQUEST FOR AGENDA ITEM PLACEMENT 

Resolution 2017-032, Special Event Liquor License for 
Tracey L. Long on behalf of the Sierra Vista Riding Club for 
June 16 and 17, 2017 at the Sierra Vista Riding Club 
Arena, 575 Giulio Cesare Avenue, Sierra Vista, Arizona 
 

RECOMMENDATION: 
 
The City Clerk recommends approval of this event with proper crowd control. 
 
The City Manager recommends approval of this event with proper crowd control. 
 
INITIATED BY: 
Tracey L. Long 
216 E Mallard Circle 
Sierra Vista, Arizona 85635  
 
BACKGROUND: 
 
Ms. Tracey L. Long submitted an application for a special event liquor license on behalf of the 
Sierra Vista Riding Club for June 16 and 17, 2017 at the Sierra Vista Riding Club Arena, 575 
Giulio Cesare Avenue, Sierra Vista, Arizona.  The stand will be fenced off and law enforcement 
will be patrolling the area as well as individuals from the Club checking identification.  Fetal 
Alcohol Signs will be posted, identification will be required, and those meeting age requirements 
will be issued a wristband.   
 
The Police Department has reviewed the application and given their approval. 
 
The application must be approved by the City Council before it is sent to the State Department 
of Liquor Licenses and Control for their review. 
 
BUDGET APPROPRIATION: 
 
Not applicable. 
 
Attachments 



 
RESOLUTION 2017-032 

 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SIERRA VISTA, COCHISE COUNTY, ARIZONA; 
REAFFIRMING SETTLED POLICY BY RECOMMENDING 
APPROVAL FOR SPECIAL EVENT LIQUOR LICENSES FOR 
TRACEY L. LONG ON BEHALF OF THE SIERRA VISTA RIDING 
CLUB FOR JUNE 16 AND 17, 2017 AT THE SIERRA VISTA 
RIDING CLUB ARENA, 575 GIULIO CESARE AVENUE, SIERRA 
VISTA, ARIZONA, TO THE STATE DEPARTMENT OF LIQUOR 
LICENSES AND CONTROL; AND AUTHORIZING AND 
DIRECTING THE CITY MANAGER, CITY CLERK, CITY 
ATTORNEY OR THEIR DULY AUTHORIZED OFFICERS AND 
AGENTS TO TAKE ALL STEPS NECESSARY TO CARRY OUT 
THE PURPOSES AND INTENT OF THIS RESOLUTION. 
 

 
WHEREAS, an application for special event liquor licenses for Tracey L. Long on 

behalf of the Sierra Vista Riding Club for June 16 and 17, 2017 at the Sierra Vista Riding Club 
Arena, 575 Giulio Cesare Avenue, Sierra Vista, Arizona, has been received; and 
  
  WHEREAS, Section 4-203.02 of the Arizona Revised Statutes requires approval 
of the Sierra Vista City Council before the license will be considered; and 
 
  WHEREAS, it is a settled policy of the City Council that special event liquor 
licenses be recommended for approval, if no objections are raised; and 
 
  WHEREAS, it is in the best interest of the citizens of Sierra Vista that this special 
event liquor license be approved. 
 
  NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 
OF THE CITY OF SIERRA VISTA, ARIZONA, AS FOLLOWS: 
 
  SECTION 1 
 
  That the settled policy, most recently affirmed is, and hereby is, reaffirmed. 
 
  SECTION 2 
 

The City Council of the City of Sierra Vista recommends approval to the State  
Department of Liquor Licenses and Control for the special event liquor license for Tracey L. 
Long on behalf of the Sierra Vista Riding Club. 
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  SECTION 3 
 
  The City Manager, City Clerk, City Attorney, or their duly authorized officers and 
agents are hereby authorized and directed to take all steps necessary to carry out the purposes 
and intent of this resolution. 
 
  PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE CITY 
OF SIERRA VISTA, ARIZONA, THIS 11th DAY OF APRIL 2017. 
 
 
 
       ______________________  
       Frederick W. Mueller 
       Mayor 
 
 
Approved as to Form:     Attest: 
 
 
 
________________________   _______________________ 
Nathan J. Williams     Jill Adams 
City Attorney      City Clerk 
 
 
Prepared by:  
Jill Adams, City Clerk 
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May 3, 2017 
 
 
MEMORANDUM TO:   Honorable Mayor and City Council 
 
THRU:     Charles P. Potucek, City Manager 

      
FROM:     Mary Jacobs, Assistant City Manager 
 
SUBJECT: Request for Agenda Item Placement 
 Resolution 2017 - 033, Approving the FY2018-FY2019 

Strategic Plan Framework 
 
Recommendation: 
 
The City Manager recommends approval. 
The Assistant City Manager recommends approval. 
 
Background 
 
In 2007, the City Council adopted its first iteration of “Our Future Vistas” Strategic Leadership 
Plan, a document outlining the Council’s 20 year vision, strategic focus areas, goals, and two-
year objectives.  Since then, the City Council has met every two years to develop a new plan, 
which is then used by City staff to set the goals, priorities and budget for each fiscal year.  
 
In March, the Council and senior management team met for two days with facilitator Julia 
Novak to develop the new strategic plan for FY2018-FY2019.   
 
The new plan updates the Critical Success Factors to the following: 
 

A. Economic Prosperity 
B. Accountable, Collaborative and Efficient City Government 
C. Environmental Leadership 
D. Well-Maintained Infrastructure and Facilities 
E. Safe, Healthy and Welcoming Community 

 
Within these success factors, the Council identified 19 initiatives for completion over the 
coming two years.  The initiatives will be assigned to key staff who will be tasked with creating 
an action plan that will insure completion by June 30, 2019.  Where appropriate, staff will 
identify within the action plans where and how appropriate boards or commissions can 
participate. 
 
The Council also added to this year's plan a "middle layer" between the broad Critical Success 
Factor and the initiatives, which has been labeled as "strategies."  This mid layer was 
developed by Council after reviewing the various source documents provided to the elected 
body prior to the retreat, including the VISTA 2030 general plan, and is intended to provide 
guidance on how the City can achieve its stated outcome under each Critical Success factor. 
 
Once approved, the new strategic plan framework will be reflected within the upcoming 
budget, added to the city's website, and incorporated into departmental work plans. In addition, 
we will endeavor to communicate the plan to the City's own employees, boards and 



commissions, as well as key community, regional and state leaders.  Status reports will 
continue to be provided to the Council every six months, and in the spring of 2018, the Council 
will evaluate whether course corrections are necessary through a retreat or work session. 
 
The City Council strategic planning effort has been an extraordinary success to date, and City 
staff welcomes the opportunity to meet the challenge of implementing the next round of 
initiatives.  Senior managers have used the plan to develop departmental strategic plans that 
are in alignment with Council priorities. 
 
 
Fiscal Impact 
 
This plan will direct the allocation of resources within each budget annually.   
 



RESOLUTION 2017-033 
 
 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF 
THE CITY OF SIERRA VISTA, COCHISE COUNTY, ARIZONA; 
APPROVING THE FY2018-FY2019 CITY COUNCIL 
STRATEGIC PLAN FRAMEWORK; AND DIRECTING THE CITY 
MANAGER, CITY CLERK, CITY ATTORNEY, OR THEIR DULY 
AUTHORIZED OFFICERS AND AGENTS, TO TAKE ALL 
STEPS NECESSARY TO CARRY OUT THE PURPOSES AND 
INTENT OF THIS RESOLUTION. 

 
 
  WHEREAS, the City has developed a number of plans designed to set short 
and long-term visions for the future of Sierra Vista; and 
 
  WHEREAS, the Mayor and City Council desired to take those plans and build 
upon them by developing the City’s first, formal strategic plan to promote strategic leadership 
and performance and guide the community into the future; and 
 
  WHEREAS, each adoption of the City Council strategic leadership plan since 
2007 included a variety of goals and objectives designed to set the priorities of staff and 
resources each fiscal year; and 
 
  WHEREAS, five versions of the City Council strategic leadership plan have 
been successfully implemented to date, and the City Council has now met to develop the next 
iteration that reflects the near-future priorities of the community; and 
 
  WHEREAS, this plan is not designed to be a rigid blueprint to be put on the 
shelf, but rather a living and flexible guideline designed to assist the Mayor and Council and 
the entire community focus limited resources on making Sierra Vista the very best it can. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 
COUNCIL OF THE CITY OF SIERRA VISTA, ARIZONA, AS FOLLOWS: 
 
 Section 1 
 
 The Mayor and City Council hereby restates its established policy approving a 
strategic plan for the City of Sierra Vista. 
 
 Section 2 
 
 That the Mayor and City Council hereby approve the FY2018-FY2019 City 
Council Strategic Plan Framework attached hereto and made a part hereof by this reference. 
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  Section 3 
 
 That the City Manager, City Clerk, City Attorney, or their duly authorized officers 
and agents are hereby authorized and directed to take all steps necessary to carry out the 
purposes and intent of this resolution. 
  
 PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SIERRA VISTA, ARIZONA, THIS 11th DAY OF May, 2017. 
 
 
 
      ____________________________ 
      Frederick W. Mueller 
      Mayor 
 
 
Approval as to Form:      Attest: 
 
 
 
___________________________   ___________________________ 
Nathan Williams     Jill Adams 
City Attorney      City Clerk 
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Strategic Plan Framework  1 
FY18/19 

FY2018 - FY2019 
Strategic Plan Framework 

Economic Prosperity 

Sierra Vista offers diverse employment options by successfully attracting new 
businesses, retaining and growing current ones, supporting Fort Huachuca, and 
attracting and retaining a quality workforce. Regional, national, and international 
tourism and trade are vital contributors to the local economy. Quality education at all 
levels prepare our youth and workforce for success. 

Strategies 

• Ensure a welcoming City development environment – people, resources, and 
processes. 

• Advance a robust tourism attraction strategy. 

• Build partnerships regionally, nationally, and internationally. 

• Identify workforce needs and facilitate solutions. 

• Support Fort Huachuca retention/expansion. 

• Identify and mitigate barriers to workforce retention and business expansion. 

• Revitalize older commercial areas of the community to attract expansion. 

Initiatives 

• Explore the possibility of partnering with other organizations to create a "maker 
space" that leads to employment or business creation. 

• Analyze and evaluate ways in which to maximize the use of the City airport 
consistent with community economic strategies. 

• Develop and implement strategies to educate, attract, and facilitate the growth of 
entrepreneurs and other small businesses within the community. 



Strategic Plan Framework  2 
FY18/19 

• Partner with local, regional, and state leaders to develop and implement a 
cohesive strategy to communicate the value and importance of Fort Huachuca 
and advocate for its retention and expansion. 

• Review and update the City’s economic development framework to ensure 
direction is consistent with community priorities and opportunities. 

• Develop and implement a comprehensive strategy to promote infill and adaptive 
reuse of vacant commercial properties. 

• Partner with the Sierra Vista Metropolitan Planning Organization to fund and 
construct Phase I of the Fry Boulevard Corridor and North Garden Avenue Plans. 

 

Accountable, Collaborative & Efficient City Government 

The City returns a high value to taxpayers by providing quality and innovative 
services, programs, and facilities that exceed expectations while embracing 
community engagement and fostering effective partnerships. 

Strategies 

• Proactively and effectively tell the City’s story in a way that highlights residents’ 
experiences. 

• Improve resident education, outreach, and engagement about City government 
through proactive and robust communication strategies. 

• Highlight and advance innovative City programs. 

• Establish short and long term fiscal policies that meet community priorities and 
financial obligations. 

• Attract and retain a quality municipal workforce.  

• Continually evaluate to ensure City service delivery is aligned with community 
expectations. 

• Foster an organizational culture that values employee and community 
collaboration. 



Strategic Plan Framework  3 
FY18/19 

Initiatives 

• Improve the efficiency of Vista Transit and focus service on those who need 
access to public transportation. 

• Reduce obsolete or unnecessary code provisions. 

• Adopt a formal policy to address the PSPRS liability issue. 

 

Environmental Leadership 

The City has a strong culture of environmental stewardship and is known as a leader 
in water and energy conservation efforts. 

Strategies 

• Determine how to continue/enhance recycling efforts. 

• Identify/maximize additional water recharge and conservation opportunities, 
seeking partners to help fund. 

• Increase community participation in clean-up and beautification efforts.  

• Explore alternative energy sources for City facilities. 

Initiatives 

• Explore ways in which the City can reduce energy use or use alternative power 
at City facilities. 

• Identify ways in which future city effluent should be used for maximum benefit 
to the community. 

 

Well-Maintained Infrastructure & Facilities 

The City maintains its infrastructure through effective resource allocation. Alternative 
funding sources are sought and maximized through new and existing partnerships. The 



Strategic Plan Framework  4 
FY18/19 

City employs new technologies and analytical techniques to improve efficiencies and 
reduce costs. 

Strategies 

• Explore additional funding opportunities for infrastructure maintenance. 

• Develop an affordable Capital Improvement Plan based on documented needs. 

• Investigate partnerships with other agencies to reduce infrastructure 
maintenance costs. 

• Develop a capital funding plan. 

Initiatives 

• Complete a Capital Improvement Plan (CIP) which prioritizes projects and needs 
based on cost, funding source, and category. 

• Using roadway condition assessment data, develop a comprehensive pavement 
maintenance plan for City streets that maximizes efficiency, and identify a 
funding strategy to implement the plan.  

 

Safe, Healthy & Welcoming Community 

Sierra Vista is a beautiful, inviting community with safe and appealing neighborhoods 
that welcome and support residents and visitors alike. The City provides professional, 
proactive, and innovative public safety and community services and prioritizes offering 
diverse recreation and wellness opportunities, programs, and infrastructure. Sierra 
Vista provides abundant open spaces and access to natural amenities to serve all 
ages. 

Strategies 

• Facilitate partnerships to expand recreational and educational opportunities that 
ensure our community is aware of healthy lifestyle choices. 

• Engage the community through a multitude of recreational choices, including 
special events, festivals, sports options, and parks. 



Strategic Plan Framework  5 
FY18/19 

• Identify road blocks and opportunities to enhance community services and 
maintain quality neighborhoods.  

Initiatives 

• Identify ambassadors and champions within county enclaves to help measure 
interest in annexation, and use their support to facilitate signing of annexation 
petitions by property owners. 

• Develop a plan for the most efficient and cost effective way to provide tennis to 
the community. 

• Explore partnership with the school district to acquire or lease the recreational 
properties. 

• Assess the number of police/fire personnel and corresponding funding required 
to meet current service levels and identify potential impacts to community public 
safety if staffing remains the same. 

• Identify the cost and funding sources for a joint Fire and Police facility in south 
Sierra Vista. 



May 3, 2017 
 
 
MEMORANDUM TO:   Honorable Mayor and City Council 
 
THRU:     Charles P. Potucek, City Manager   
    
FROM:     Nathan J. Williams, City Attorney 
 
SUBJECT:    Request for Agenda Item Placement 

Resolution 2017-034, Authorization to Take Legal 
Action Against Benjamin Morales 

 
Recommendation: 
 
The City manager recommends approval. 
 
Background: 
 
In early 2013, a fire engulfed the building located at 600 N. Garden Ave., Sierra Vista, 
Arizona (the “Property”), destroying more than fifty percent (50.00%) of its total area, 
including the roof and much of the interior.  On or about January 25, 2013, the City 
began corresponding with the owner of the Property, Benjamin Morales (“Morales”), 
offering the City’s assistance with the review and permitting process should Morales 
choose to rebuild or demolish the Property.  Over the course of the next several 
months, the City attempted to work with Morales to accomplish an informal resolution 
to correct the blight caused by the fire, to no avail. 
 
On or about September 4, 2013, as a result of Morales’ failure to repair the Property, 
the City delivered a Notice to Abate to Mr. Morales pursuant to Sierra Vista City Code, 
declaring the Property a public nuisance and citing the numerous code provisions 
supporting this conclusion.  The Notice to Abate allowed Morales thirty (30) days in 
which to abate the property.  Morales failed to comply with the Notice of Abatement 
and the City determined it was necessary to perform the abatement of the Property 
pursuant to Sierra Vista City Code. 
 
Over the next several months, the City attempted to work with Morales to perform 
inspections and assessments of the Property for abatement purposes, and was 
subsequently able to complete the abatement work in the summer of 2014. 
 
On October 21, 2014, the City recorded an abatement lien against the Property 
pursuant to Arizona law and Sierra Vista City Code.  At present, the total 
outstanding amount owed to the City for the abatement is $85,442.90.   
 
Pursuant to A.R.S. §9-499(F), Morales was required to pay the lien in equal annual 
installments until paid in full, but no later than ten years from the date of the lien.  If the 
lien is not paid, the City may pursue judicial foreclosure pursuant to A.R.S. §9-499(E).  
On April 4, 2017, the City delivered a Promissory Note to Morales with the request that 



he execute the Note in the City’s favor and begin repaying the lien. To date, Morales 
has failed or refused to pay any amounts due the City under the abatement lien and 
has failed or refused to execute the Promissory Note.   
 
The City Attorney may pursue legal action but only if the Mayor and Council give 
direction to take such action.  This resolution is intended to authorize the City 
Attorney to take the necessary action to foreclose its abatement lien against 
Morales pursuant to A.R.S. §9-499(E). 
 
Budget Appropriation: 
 
Filing Fees and other related expenses for prosecution. 



 
 

RESOLUTION 2017-034 
 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL 
OF THE CITY OF SIERRA VISTA, COCHISE COUNTY, 
ARIZONA; AUTHORIZING AND DIRECTING THE CITY 
ATTORNEY TO FILE SUCH ACTIONS IN THE COURT 
(S) OF COMPETENT JURISDICTION ON BEHALF OF 
THE CITY OF SIERRA VISTA TO JUDICIALLY 
FORECLOSE ITS ABATEMENT LIEN AGAINST 
BENJAMIN MORALES; AND AUTHORIZING AND 
DIRECTING THE CITY MANAGER, CITY CLERK, CITY 
ATTORNEY OR THEIR DULY AUTHORIZED OFFICERS 
AND AGENTS TO TAKE ALL STEPS NECESSARY TO 
CARRY OUT THE PURPOSES AND INTENT OF THIS 
RESOLUTION. 

 
 

WHEREAS, On October 21, 2014, the City recorded an abatement 
lien against BENJAMIN Morales arising out of an abatement performed by the 
City on the property located at 600 N. Garden Ave., Sierra Vista, Arizona; and 

WHEREAS, under Arizona law, Mr. Morales was obligated to repay 
the lien in no less than ten annual installments; and 

WHEREAS, Mr. Morales has refused to repay the lien and has 
refused to execute a Promissory Note in the City’s favor memorializing his intent 
to repay the lien; and 

 WHEREAS, before the City Attorney may pursue legal action, the Mayor 
and Council must direct him to do so; and 
 

 WHEREAS, it is in the best interest of the citizens of Sierra Vista 
that such legal action be taken. 

  NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 
COUNCIL OF THE CITY OF SIERRA VISTA, ARIZONA, AS FOLLOWS: 
 

SECTION 1 
 
  That the settled policy, which directs the City Attorney to initiate litigation 
by specific action of the Mayor and City Council be, and hereby is reaffirmed. 
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SECTION 2 
 
  That the City Attorney is hereby authorized and directed to file such 
action (s) of competent jurisdiction as may be required to enforce the City of Sierra 
Vista’s rights and obligations under that certain Abatement Lien recorded against 
BENJAMIN MORALES on October 21, 2014 as Document No. 2014-18903. 
 
  SECTION 3 
 
  The City Manager, City Clerk, City Attorney, or their duly authorized  
officers and agents are hereby authorized and directed to take all steps necessary to  
carry out the purposes and intent of this Resolution.  
 

PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF  
THE CITY OF SIERRA VISTA, ARIZONA, THIS 11th DAY OF MAY 2017. 
 
 
 
      _________________________________ 
      FREDERICK W. MUELLER 
      Mayor 
 
ATTEST: 
 
 
 
________________________________ 
JILL ADAMS 
City Clerk 
 
 
      APPROVED AS TO FORM: 
 
 

___________________________________ 
      NATHAN J. WILLIAMS 
      City Attorney 
 
 
PREPARED BY:    
Nathan J. Williams, City Attorney 
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April 25, 2017 
 
MEMORANDUM TO:  Honorable Mayor and City Council 
 
FROM:    Charles P. Potucek, City Manager 
 
SUBJECT:   REQUEST FOR AGENDA ITEM PLACEMENT 

RESOLUTION 2017-035, Approving an Intergovernmental 
Agreement with Cochise County for Critical Mission Use of Aerial 
Solutions II Aircraft 
 
 

RECOMMENDATIONS: 
 
The City Manager recommends approval. 
 
BACKGROUND: 
 
Cochise County is entering into an agreement with Aerial Solutions II to provide air support to 
the Cochise County Sheriff’s Department’s drug interdiction and narcotics enforcement activities 
and other law enforcement purposes.   
 
The County and the City believe it to be advantageous to provide the City of Sierra Vista Police 
Department the opportunity to utilize Aerial Solutions II’s air support from time to time. 
 
The City would provide: 

- Sufficient hangar space at the Sierra Vista Municipal Airport to house the Aerial 
Solutions II aircraft; 

- Sufficient space for any Aerial Solutions II mechanic to properly maintain and service the 
aircraft; 

- One Arizona Certified Peace Officer for each flight utilized by the Sierra Vista Police 
Department to observe and to communicate information back to ground units and 
dispatch; and 

- Time logs for those officers who serve as on flight Certified Peace Officer. 
 
In addition to the insurance provisions contained in the Aerial Solutions II Agreement, the 
County and the City shall maintain worker’s compensation insurance as required by statutes, 
general commercial liability insurance, property damage insurance and automobile liability 
insurance with respect to its activities under the agreement.   
 
BUDGET APPROPRIATION:  0 
 



 
RESOLUTION 2017-035 

 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SIERRA VISTA AND COCHISE COUNTY, ARIZONA, 
ENTERING INTO AN INTERGOVERNMENTAL AGREEMENT 
WITH COCHISE COUNTY FOR CRITICAL MISSION USE OF 
AERIAL SOLUTIONS II AIRCRAFT; AND DIRECTING THE CITY 
MANAGER, CITY CLERK, CITY ATTORNEY, OR THEIR DULY 
AUTHOIZED OFFICERS AND AGENTS TO TAKE ALL STEPS 
NECESSARY TO CARRY OUT THE PURPOSES AND INTENT 
OF THIS RESOLUTION. 

 
 

  WHEREAS, the County of Cochise (hereinafter “County”) and the City of Sierra 
Vista (hereinafter “City”), are both authorized to enter into intergovernmental agreements 
pursuant to A.R.S. § 11-952 for services or joint exercise of powers common to their respective 
jurisdictions; and 
 
  WHEREAS, the Cochise County Sheriff’s Department (“CCSO”) and the City of 
Sierra Vista Police Department (“SVPD”) work cooperatively in furtherance of their core mission 
of ensuring the safety and wellbeing of their respective citizens; and 
 
  WHEREAS, the County is entering into an agreement with Aerial Solutions II, Inc. 
to provide air support to CCSO; and 
 
  WHEREAS, the County and the City believe it to be advantageous to provide 
SVPD the opportunity to utilize Aerial Solutions II air support; and 
 
  WHEREAS, it is in the County’s and the City’s interest to maximize the benefit 
provided by the Aerial Solutions II by utilizing the air support available; 
 
  NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 
OF THE CITY OF SIERRA VISTA, ARIZONA, AS FOLLOWS: 
 
  SECTION 1 
 
  That the settled policy of the Mayor and City Council entering into 
Intergovernmental Agreements for partnerships benefitting the greater Sierra Vista community 
be, and hereby is, reaffirmed. 
 
  SECTION 2 
 
  The Mayor and City Council of the City of Sierra Vista hereby adopt the 
Intergovernmental Agreement between the City of Sierra Vista and Cochise County for Critical 
Mission Use of Aerial Solutions II Aircraft. 
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SECTION 3 
 
  The City Manager, City Clerk, City Attorney, or their duly authorized officers and 
agents are hereby authorized and directed to take all steps necessary to carry out the purposes 
and intent of this Resolution. 
 
  PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE CITY 
OF SIERRA VISTA, ARIZONA, THIS 11thDAY OF MAY, 2017. 
  
 
      ________________________________ 
      FREDERICK W. MUELLER 
      Mayor  
 
 
Approval as to Form:    Attest: 
 
 
______________________________ ________________________________ 
NATHAN J. WILLIAMS   JILL ADAMS 
City Attorney     City Clerk 
 
 
Prepared by: 
Adam D. Thrasher, Chief of Police 
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ADDITIONAL INSURED ENDORSEMENT

This policy is amended as follows:

(Only the clause(s) indicated by an "X" shall apply.)

Schedule:

CAV02 (1/05)

Sierra Vista Police Department
911 Coronado Drive
Sierra Vista, AZ 85635

City of Sierra Vista
1011 N. Coronado Drive
Sierra Vista, AZ 85635

Cochise County Sheriff’s Office
205 Judd Drive
Bisbee, AZ 85603

The scheduled persons or organizations are the registered owner of
and are included as additional Insured.

The scheduled persons or organizations are included as additional Insured but only as respects liability
coverages.

The scheduled persons or organizations are included as additional Insured under liability coverages, but
only as respects operations of the Named Insured.

The scheduled persons or organizations are included as additional Insured but only as respects operations
of the Named Insured.

Workmanship Exclusion - The insurance extended by this endorsement shall not apply to, and no person or
organization named in the schedule shall be insured for Bodily Injury or Property Damage which arises from the
design, manufacture, modification, repair, sale, or servicing of the Aircraft by that person or organization.

The scheduled persons or organizations are included as additional Insured.

All other provisions of this policy remain the same.

This endorsement becomes effective                               to be attached to and hereby made a part of 
Policy No.                                        issued to

By

Endorsement No.

Date of Issue                                    By
        (Authorized Representative)

X

February 17, 2017
AV 029609642-01 AERIAL SOLUTIONS II, LLC

NATIONAL UNION FIRE INSURANCE COMPANY OF PITTSBURGH, PA

TBA

February 17, 2017 EB



ADDITIONAL INSURED ENDORSEMENT

This policy is amended as follows:

(Only the clause(s) indicated by an "X" shall apply.)

Schedule:

CAV02 (1/05)

Cochise County
1415 Melody Lane
Bisbee, AZ 85603

Pylon Aviation, Inc. and Scott Urschel
4377 W. Rickenbacker Way
Chandler, AZ 85226

Dale C. Owens
D & L Gold Coast Services, Inc.
1474 SW 97th Way
Davie, FL 33224

The scheduled persons or organizations are the registered owner of
and are included as additional Insured.

The scheduled persons or organizations are included as additional Insured but only as respects liability
coverages.

The scheduled persons or organizations are included as additional Insured under liability coverages, but
only as respects operations of the Named Insured.

The scheduled persons or organizations are included as additional Insured but only as respects operations
of the Named Insured.

Workmanship Exclusion - The insurance extended by this endorsement shall not apply to, and no person or
organization named in the schedule shall be insured for Bodily Injury or Property Damage which arises from the
design, manufacture, modification, repair, sale, or servicing of the Aircraft by that person or organization.

The scheduled persons or organizations are included as additional Insured.

All other provisions of this policy remain the same.

This endorsement becomes effective                               to be attached to and hereby made a part of 
Policy No.                                        issued to

By

Endorsement No.

Date of Issue                                    By
        (Authorized Representative)

X

February 17, 2017
AV 029609642-01 AERIAL SOLUTIONS II, LLC

NATIONAL UNION FIRE INSURANCE COMPANY OF PITTSBURGH, PA

TBA

February 17, 2017 EB
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